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Community awareness activities, Community orientations/Campaigns, Collaboration with factories,
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Deaddiction Activities (Tobacco, alcohol, narcotic substances), Seminars, Workshops, Group
counselling
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Improving mental health at community level (Positive reinforcement), Yoga, meditation sessions,
Involvement of motivational speakers, religious leaders
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Guidance documents for Selection of NGO/Trust/Grant-in-Aid Institutes to
carry out Mental Health Activities for Targeted Interventions under
District Mental Health Program, Gujarat

Healthy mind is a key to healthy life. This is even recognized by the definition of
heaith by World Health Organization as “Health is a state of complete physical, mental and
social well-being and not merely the absence of disease or infirmity”. Furthermore, mental
health is essential even for good physical health as many of the manifestation of mental
health are in form of altered physical health. Hence, it is important to address mental health
issues at the earliest.

Mental health issues need early identification and management in form of
counselling and treatment. Delayed identification leads to very poor outcomes and many
times persons ends up with unfortunates steps like suicide. Hence, it is important that
people with mental disorders are identified early and helped with treatment. It is also
important to ensure that this disorders are prevented in early stages. So it becomes
imperative to improve community awareness about various mental health issues, its
identification, management and help available at various government and nen-government
health facilities. However, considering large scale need of mental health program,
government takes help from not for profit organizations for implementation.

This document is prepared with the objectives of involving not for profit
organizations for implementation of the mental health programs. Document will guide state
mental health program, district mental health programs, hospitals for mental health, and
other hospitals and health facilities in implementing various mental health programs
budgeted under National Health Mission, State Health Budget and other local budget for
this purpose.

For the purpose of this document, the term NGO means “not for profit organizations
registered as a Trust or a Society”, The purpose of these document is to guide government
health facility/hospital/district health society to select NGO/Trust/other similar institutes to
carry out mental health related activities in the districts. As per this guidance, government
health facility/hospital/district health society will select NGO to carry out preventive,
promotive activities to improve mental health and well-being of community. These are
broader guidance for the selection process. Minor modification may be made by
government counterpart as per local contexts.

Major Activities to be carried out:

Following broad activities to be carried out engaging NGO /Trust to improve mental
health and well-being of community. These may be modified a little bit as per local needs.
1. Stress reduction/Suicide prevention activities (School, workplace, Post partum
mothers, farmers etc)

a. Mental hezalth assessment, management and counselling sessions
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2.

3.

4,

b. Seminars
¢. Workshops
d. Debates
Community awareness activities
a. Community orientations / campaigns
b. Collaboration with factories, institutes, facilities etc..
Deaddiction activities (Tabacco, alcohol, narcotic substances)
a. Seminars
b. Weorkshops
¢. Group counselling
Improving mental health at community level {Positive reinforcement)
a. Yoga, meditation sessions
b. Involvement of motivational speakers, religious leaders
c. District specific/Ahy Other Activities

Selection Process :

Minimum 03 members Committee (1. District Nodal Officer - Mental Health Program
{As a member Secretary of Committee), 2. Regular Officer from Hospital (Admin
Officer/Finance Officer) & 3. Medical Superintendent/CDMO/Superintendent of
Hospital) should be formed to carry out selection process.

Head of Committee must be Medical Superintendent/CDMO/Superintendent of
Hospital of DMHU and District Nodal/Prog. Officer of DMHP must be role as a
Member Secretary of Committee.

Open advertisement to be published in leading newspapers in local language.

Once applications are received from eligible organizations, selection should be based
on selection criteria given in this document.

Name of selected organization to be intimated to Nodal Officer, state mental health
programs

Memorandum of Understanding / Agreement

The partnerships will be formalized through a MoU between NGO and Government
hospital/institute. The MoU should define key role and responsibilities of each
partners..

The period of appointment of the NGO would be based on the project duration
which would depend on duration of budgetary approval in NHM PIP.

10% institutional overhead may be paid to NGO to cover some legitimate
institutiona! needs, especially the needs to develop its own internal capacity, pay its
support staff and other miscellaneous activities.

The performance of the NGO would be monitored on the basis of agreed indicators,
which would be clearly mentioned in the MoU signed between the NGO and the
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Government hospital/institute. These indicators should be relevant, measurable and
specific to the work undertaken by the NGO

Periodic review of work undertaken should be done jointly between government
hospital/institute and NGO.

NGO will submit a detailed report of its activities at the end of project with good
photographs

Selection Criteria for NGO:

NGO should be registered under the Societies Registration Act/Indian Trust Act/
Indian Religious and Charitable Act/Companies Act

NGO with previous experience of similar work (Mental Health and wellbeing) may be
given preference,

NGO / Trust shouid have 80G & 12AA

NGO blacklisted or placed under funding restriction by any Department of the
Government of Gujarat, would not be eligible for applying under the scheme. NGOs
applying for projects should give an affidavit to this effect certifying that they have
not been blacklisted by any Department of the Government of Gujarat.

NGO should have transparent financial system and should be able tp provide audited
statement of last three financial years.
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